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2 The 2021 Mid-term Management Plan HITACHI
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Aiming to realize a sustainable world as a global leader in Social Innovation Business

Improve Quality of Life Social Environmental Economic

Add value for customers value value value

T T T

Resolve social and management issues by
focusing on three key areas

Resilience Security & Safety

Provide OTxITxProducts as a Package

OFLUMADAX

2 Business that realizes social innovations through solutions and services that apply Hitachi’s advancedﬂg'tﬁ‘j tz%ﬁhA’ﬂﬁ’J,% L?e?ved 5



3 Environmental Vision and Long-term Environmental Targets HI.'I'ACHI{t
set first in 2016, updated in 2021)"*P® "¢ N

Aiming to achieve carbon neutrality by FY2050 through the value chain

Hitachi will resolve environmental issues and achieve both a higher quality of life and a sustainable
society through its Social Innovation Business in collaborative creation with its stakeholders.

The aim of Hitachi's environmental management

& Decarbonized Society @ Resource Efficient Society # Harmonized Society with Nature
Climate Ghange Mitigation/Adaptation =" saving and Recycling Resources SY® Preservation of Ecosystems

Long-term Environmental Targets

Hitachi's resolution looking toward 2050 and 2030

Hitachi Environmental Innovation 2050
For a decarbonized society ~ Fora resource efficient society rora harmonized society with nature

Achieve Carbon neutrality Build a society that uses water and Impact on
by FY 2050 through the value chain other resources efficiently with natural capital
. customers and society
Reduce CO; emissions 50% Efficiency in use of water/resources

R Minimized

Achieve carbon neutrality FY 2050 50 .
by FY 2030 at business sites con E: ;Ynmement
(factories and offices) pared

Environmental Action Plan

Set environmental action items and targets every 3 years in order to achieve the long-term targets

Appointment of Chief Environmental Officer(CEnQO), Deputy CEnO
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4 Hitachi’s activities towards a Decarbonized Society (1)

CO2 and GHG emissions and breakdown through the value chain (FY2020)
83.2v%

For @ decarbonized society

Achieve carbon neutrality
by FY 2050 through the value chain

Reduce CO2 emissions 50%

by FY 2030 (compared to FY 2010)

Achieve carbon neutrality
by FY 2030 at business sites
(factories and offices)

5] ,W.
Procurement of Raw
Materials and Parts

i Others (Capital
Waste Disposal/ goods, efc.)

Production Recycling

Ratio of CO2 Emissions at each stage of Hitachi value chain
SCOPE 1 ii SCOPE2

Direct emissions from in-house Indirect emissions from production
fuel use and industrial processes of electricity and heat purchased

1.22 mcowe 11741 Total GHG o e comeny

Emissions 2.09 Mt-COze [2.9%)]
SCOPE 3: :
Down Stream 72.4 LSJgSOtI:eEa?n

Mt-COze

Other indirect emissions not
covered by Scope 1 and 2
(Emissions by other entities related
to the company's activities)

608 Mt-CO2e [84.0%]

Other indirect emissions not
covered by Scope 1 and 2
(Emissions by other entities related
to the company's activities)

8.26 mt-coze [11.4%]

© Hitachi, Ltd. 2021. All rights reserved.

HITACHI

Inspire the Next

4



HITACHI

5 Hitachi’s activities towards a Decarbonized Society (2) Inspire the Next

2 KEY APPROACHES

~ Reduce * Reduce impact of our
environmental impact customers activities
of our operations

FIVE INITIATIVES

Carbon Neutrality at world-class energy Support businesses
business sites efficiency of that contribute to

by FY 2030 | products ﬂ Carbon Neutrality

A -~

Work with our

| to support !
suppliers

decarbonisation

https://www.hitachi.com/New/cnews/month/2021/09/210913.html U -
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6 CO, emission reduction at business sites

Hitachi will become “CN” by 2030 in global operation (factories and offices)
1) Action

© CO: Emissions
(Hitachi Group's factories, offices, and power plants)

(kt-COz)

I1 N |
I1 167 3, 296
-
© mos
2,285 — 135
2,030
1 A48

228 | 226

0 2016 2017 2018 2019 2020 (FY)

China Il ASEAN, India, and other Asian regions
Other regions

Power plants I Japan
B North America [l Europe

Global best practice deployment to minimize
factory energy consumption

Pool purchasing of RE by region to minimize
cost

Minimize requirement of carbon credit
purchase

2) Investment

84B¥ for 10 years

3) Incentive

Introduction of Executive pay link to
Environmental performance from FY2021
Strengthening of “Hitachi Internal Carbon
Pricing”, introduced from FY2019

https://www.hitachi.com/New/cnews/month/2021/02/210225/
20210225 01 _env_presentation_en.pdf
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7 Hitachi Internal Carbon Pricing (HICP) HITACHI
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« ICP is a mechanism that promotes the CO, reduction through organizational activities by
having the organization price to its own carzbon emissions and reflect them in management
decision-making.

« HICP was introduced with the aim of promoting capital investment to reduce CO, emissions
by setting a virtual price for the reduced CO, emissions and raising the investment priority.

- Set internal carbon price
- Set a policy to incorporate the effects of CO, reduction
into capital investment decisions

~

Monetary
effect by
CO,
reduction

Evaluate by adding cost reduction effect of energy

consumption reduction and the monetary effect of CO2

reduction through investments Total effect at

Cost Cost

Investment effect in monetary terms

. . investment
reduction reduction decision
Increase the priority of capital investment reducing CO, effect by gl;fgCt by
- energy rgy
and decide investment reduction reduction
Before After
Renewable Energy | High-efficient equipment introducing introducing
T — : HICP HICP
& 5 ‘ Cg . l framework framework
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9 Achievement and strengthening of Hitachi Internal Carbon Pricing, HHITACHI
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Introducing HICP from 2019
- C02 price : ¥5OOO/tOﬂ-COZ based on global CO, price outlook
- Evaluation period : capital investment payback years
2019: related investment 260M¥, reduced CO, 1356ton/year
2020: related investment 250M¥, reduced CO, 447ton/year

Setting “Hitachi Caron Neutrality 2030” at Business Sites in 2020
and planning the roadmap(investment, RE purchase, etc.) to 2030

Strengthening HICP from 2021
- C02 price ) ¥14OOO/ton-C02 based on CO, price increase outlook and in-house survey
- Evaluation period : equipment operating years
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9 Realizing a Decarbonized Society through our Business HITACHI
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Realization of a Decarbonized Society

Provide Solutions

i - Aut: ti
Mobility Sygrt:?n:e

£ o

Energy Railway Systems Automotive Systems Industry
*» Support the societal shift = Develop eco-friendly railcars *Develop high-efficiency *Provide DX solutions and
toward renewable energy +Develop hybrid- and electrification products and energy—saving industrial ]
« Provide systems and battery-powered trains technolpgies to support the equipment for ma}nufactunng
high-efficiency products that expansion of xEVs and other industries

realize stable energy supply
© Hitachi, Ltd. 2021. All rights reserved. 9
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Latest Reports Inspire the Next
Hitachi Integrated Report 2021 HITACHI

https://www.hitachi.com/IR-e/library/integrated/2021/index.html Tspire the Next
Hitachi Sustainability Report 2021 R nipraed ReporEtz

https://www.hitachi.com/sustainability/download/index.html

Hitachi HITACHI
Sustainability Report Inspire the Next

2021

Fiscal 2020 Results
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