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AGENDA
“How to recapture the pace of improvement and realign at this 
phase of the Covid crisis"? 
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2 But what about our Colleagues?  
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WE DO NOT KNOW WHAT OR WHEN………………..

BUT WE DO KNOW ANOTHER 
CHALLENGE IS INEVITABLE



CONFIDENCE RETURNS

BUT HOW MUCH HAS THE 
WORLD CHANGED ?



IN ThE aBsENCE OF a PLaN ………………………….



OPPOrTUNITY V’s NECEssITY

“ The pandemic has reinforced the necessity for digital evolution. At our firm, people 
are now more accepting of the need for change, for doing things differently and 
committing to that.”
Simon Levine 

HOW TO MAINTAIN THE CHANGE MOMENTUM?

• Do nothing?
• Revert to Pre-Covid Models?
• Take time to Review, Learn & Apply?

What will be the impact upon our Colleagues? 



ThE ‘War’ FOr TaLENT

“ What I generally hear from HR is that they need people who are nimble, flexible, adaptable and willing for their
roles to evolve over time. The skillsets and mindsets needed now are already different to those required four or five years 
ago.”

Helen Colquhoun, DLA Piper

ThE ‘War’ FOr TaLENT

During Covid, many employees have demonstrated Flexibility, Resilience, 
Competence and the ability to work with Reduced supervision(interference!!)

• How to build upon these attributes?
• Are there dangers in returning to pre-Covid work systems?
• What are employees expectations now?
• Is a new definition of ‘Management’ Required?



CONCEDE DEFEAT?

It’s not that I’m wiser
Its just that I’ve spent more time with 
my back to the wall

Willie Nelson



THANK YOU!


