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EU-Japan Centre for Industrial Cooperation Zoom Webinar 

Action Plan on Economic Security: Strengthening Industrial and Technological Foundations  

Tuesday 8 July 2025, 16:30-18:00 Tokyo (9:30-11:00 Brussels) 

 

<Summary> 

Introductory speech by Manuel Hubert, EU-side Managing Director, EU-Japan Centre for 

Industrial Cooperation: 

It is a pleasure to open this policy seminar by the EU-Japan Centre for Industrial Cooperation, focusing 

on the crucial topic of economic security. Both Japan and the European Union have developed 

comprehensive strategies to address the risks arising from a rapidly changing geopolitical landscape. 

These include measures across research, industry, trade, and investment, centered around the shared 

principles of Promote, Protect, and Partner. The deepening ties between Japan and the EU—reinforced 

through agreements such as the Strategic and Economic Partnerships, the Green and Digital Alliances, 

and the Defense and Security Partnerships—are vital to advancing cooperation on key economic and 

policy challenges. Later this month, the Japan-EU Summit will further reaffirm this strong relationship.  

 

Presentation by Kazumi Nishikawa, Deputy Director General for Semiconductor, Information 

Policy / Deputy Director General for Economic Security, Ministry of Economy, Trade and 

Industry (METI): 

Japan’s Economic Security Action Plan is now in its implementation phase following significant policy 

development from 2020 to 2022. Key milestones include appointment of Economic Security Minister, 

stipulation of Economic Security Promotion Act in 2022, and formal integration of economy and 

technology into Japan’s National Security Strategy. 

In 2023, METI launched the Economic Security Action Plan based on the 3Ps approach—Promote, 

Protect, Partner—which was recently upgraded to “3Ps + Intelligence” (3Ps + I). This framework 

emphasizes strengthening economic intelligence to ensure targeted and efficient government 

intervention, particularly in sensitive areas like AI, quantum computing, semiconductors, and 

biotechnology. It aims to avoid unnecessary regulation while securing autonomy and indispensability. 

Japan is shifting from a narrow supply chain focus to a broader industrial value chain strategy. This 

involves securing all stages—from R&D and raw materials to logistics and deployment—using diverse 

tools like export controls, public-private platforms, and regional strategies. METI also identifies 

strategic technology areas as “red” (disruptive innovation), “blue” (existing strengths), and “green” 

(dependency risks), guiding policies accordingly. 

Japan promotes the “Run Faster” strategy, combining protective and promotional measures to boost 

innovation and respond to global rivalries. The government is encouraging businesses and universities 

to develop their own economic security action plans, with national guidelines to be issued this fall. 
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Finally, Japan is establishing the Economic Security Centre to support intelligence gathering and foster 

public-private cooperation, alongside plans to revise and enhance the Economic Security Promotion 

Act in 2025. 

 

Presentation by Fabrice Terrac, Deputy Head of International Value Chains Unit, DG GROW, 

European Commission: 

There is growing relevance of economic security for not just governments and academics, but also for 

the business sector. In recent years, the global landscape has been reshaped by geopolitical tensions, 

trade fragmentation, and disruptions like COVID-19 and the Ukraine war, all of which exposed 

vulnerabilities in international supply chains. 

Europe’s response centers around preserving openness while becoming more resilient and secure. The 

EU continues to uphold principles of free trade and global integration, but recognizes the need to adapt 

to a harsher, more competitive global environment, characterized by unfair trade practices, economic 

self-reliance, and strategic dependencies, particularly in critical inputs like raw materials and 

technologies—many of which come overwhelmingly from China.  

EU’s three-pillar approach are outlined as: promote – strengthening domestic industrial capacity in key 

areas like clean tech and critical raw materials, including targets for local production; protect – 

defending against unfair competition using traditional and new regulatory tools; partner – Building 

trusted, rules-based partnerships with like-minded countries, such as Japan, to ensure secure and 

diversified supply chains. 

In addition to long-term free trade agreements, EU is increasingly pursuing agile, sector-specific 

agreements, such as Strategic Raw Material Partnerships and Clean Trade & Investment Partnerships, 

to secure vital resources quickly and efficiently. 

Lastly, it is significant that businesses play a critical role in making economic security effective. 

Policymaking must consider costs and business viability, ensuring that strategies foster market scale 

rather than fragmentation. It is emphasized that EU-Japan collaboration is a model for mutual resilience 

and secure economic growth, previewing further developments at the EU-Japan Summit later in July. 

 

Presentation by Jacek Kozak, Policy Coordinator, Trade and Economic Security Strategy Unit, 

DG TRADE, European Commission: 

The European Commission has recently expanded its focus to include economic security as a strategic 

priority. This shift reflects growing global concerns about resilience, technological leadership, and 

safeguarding the EU’s economic and geopolitical interests. A key challenge for policymakers—and 

business leaders—is striking a balance between competitiveness and efficiency, sustainability and 

values, and security and resilience. 

Driven by recent geopolitical tensions and vulnerabilities in global supply chains, EU has recognized 

the need for a more coordinated and strategic approach. The European Economic Security Strategy was 

created in 2023 to assess and mitigate risks related to critical supply chains, technology security, 

infrastructure, and economic dependencies. It promotes a risk-based, country-agnostic, and rules-based 
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response, rooted in WTO principles. Tools and policies span across trade, industrial policy, research, 

and digital domains. 

Under the current Commission, a new role was created: the Commissioner for Trade and Economic 

Security, currently led by Maroš Šefčovič. His leadership has guided transformation of DG Trade into 

DG Trade and Economic Security, enhancing coordination across the Commission and working with 

services like DG GROW and DG CONNECT. A new Commissioners Project Group ensures strategic 

oversight, supported by regular technical-level meetings. 

The strategy rests on three pillars—promote, protect, and partner—which guide both internal policy 

and international cooperation. Key efforts include finalizing risk assessments in areas like AI, quantum 

technologies, semiconductors, and biotech, and transitioning to risk mitigation—for example, working 

with Japan on critical minerals. 

The EU is also developing new defensive tools in trade policy, including foreign subsidies regulation, 

updating foreign direct investment screening, and preparing outbound investment guidelines. 

Partnerships with G7 members and countries like Japan, Canada, and Australia are essential to 

implementing a secure, sustainable, and open economic order. 

 

Presentation by Jean-Paul El Ahl, Head of EU Hub and Global Platforms Lead, Group Political 

Office, Merck Group: 

Businesses can collaborate with institutions to enhance economic security. Companies contribute vital 

assets—knowledge, data, investment in innovation, and broad networks with clients, suppliers, and 

governments. Data sharing is essential for risk assessment and supply chain diversification. In return, 

businesses expect strong support from authorities, especially in promoting innovation through 

mechanisms like Horizon Europe or Japan’s Sakigake. Authorities should also help diversify supply 

chains and simplify regulations, while focusing on creating attractive, predictable markets with strong 

IP protections and fast market access. 

To mitigate trade-offs when protecting sensitive technologies, targeted and proportional measures are 

needed. Businesses need clear guidance on new trade tools and their activation. For every barrier erected, 

at least two bridges must be built to maintain global cooperation, avoid retaliation, and stay connected 

to innovation from other regions. Accelerated innovation—through partnerships like the EU-Japan 

Technology and Digital Agreements—is crucial. 

Finally, securing supply chains requires prioritization, regulatory simplification, and acceptance of the 

cost of security. Strategies include investment, stockpiling, circularity, and careful consideration of data 

sharing and pooled procurement. Harmonizing standards and supporting free trade are also key. The 

core message: invest in innovation, learn to use trade tools effectively, and build bridges to 

counterbalance barriers. 

 

Presentation by Kenzo Iwami, Director, Economic Security Management Office, NEC 

Corporation: 
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To address growing economic security risks, NEC established the Economic Security Office in 2021, 

transitioning from department-specific efforts to a company-wide approach. This move was prompted 

by escalating geopolitical tensions, especially between the U.S. and China, and the increasing impact 

of national policies on global business operations. Given its role in advanced technologies and critical 

infrastructure, NEC began by launching a virtual information-sharing group in 2020, followed by the 

formal office the next year. 

The office’s mission includes: (1) intelligence gathering, (2) identifying NEC-specific risks, and (3) 

setting company-wide response strategies. Since many economic security risks exist in legal and 

operational gray areas, swift executive decisions are vital. To support this, NEC created a monthly 

Economic Security Working Group led by a vice president and composed of senior leaders. 

Due to the office’s limited size, NEC collaborates with specialized departments such as procurement 

and cybersecurity. It also leverages intelligence from its group think tank, IISE, which has its own 

economic security team. 

NEC has identified four core risks: compliance risk, supply chain risk (including offshore software 

development), reputation risk from socially sensitive actions, and information leakage risk. The 

company emphasizes both technical measures and employee awareness to manage these risks 

effectively across the organization. 

 

Moderator Yasuo Tanabe, Japan-side Managing Director of EU-Japan Centre for Industrial 

Cooperation, asked the following questions to speakers in the Q&A session: 

⚫ (To Mr. Nishikawa and Mr. Kozak) Could you tell us what is the background behind the renaming 

to the Trade Economic Security Bureau in METI and DG Trade and Economy Security in the 

European Commission? 

⚫ (To Mr. Nishikawa and Mr. Kozak) Could you explain reasons why METI and the EU both use the 

same phrase “Promote, Protect and Partner” in their respective policies? 

⚫ (To Mr. Nishikawa) Could you share your view on the importance of intelligence, the 

establishment of the Economic Security Center, and the intention to create a global forum? 

⚫ (To Mr. Nishikawa and Mr. Terrac) Concerning the rare earth issue (excessive dependence on 

China), the main countermeasure seems to be diversifying procurement sources. Could you please 

share the specific initiatives, target deadlines, and percentage goals? Additionally, are there any 

concrete success stories in Japan or in EU? 

⚫ (To all the speakers) Does the government have any guidance or policies regarding non-price 

criteria? Also, how do businesses approach this matter? 


