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Terms of Reference

Preliminary remarks:

(1) The "Centre" refers to the EU-Japan Centre for Industrial Cooperation, Tokyo, Japan;

(2) The "service provider" refers to the outside organisation - legally independent from the EU-
Japan Centre for Industrial Cooperation - whose services are requested by the EU-Japan
Centre for Industrial Cooperation under the framework of this tender;

(3) “WCM?” refers to World Class Manufacturing;

(4) This proposal has 16 numbered pages;

(5) An abridged description of this proposal is available in Japanese from page 10;

AARFEDRBI0ELBRICZSWETS,

A) Submission of proposals

Interested parties are required to submit a written proposal to the call for tender to outsource the
“service for preparing and organizing orientation, 2 seminars, a 1-day practice workshop, 4
factory visits and presentation session in Japan for European managers on WCM in February
2025”. To be valid, all written proposals must arrive at the Centre by e-mail, fax or post no later
than Thursday, 31 October, 17h30, Tokyo local time.

Contact:
Attn: Training Programmes Section
EU-Japan Centre for Industrial Cooperation
Shirokane-Takanawa Station Bldg.4F., 1-27-6 Shirokane, Minato-ku, Tokyo 108-0072
Email: topical@eu-japan.or.jp Tel: 03-6408-0281 Fax: 03-6408-0283

Important notes

1. Size limitation on e-mail attachments: all files and proposals attached by e-mail must

be smaller than 5 Mega Bytes in total cumulative size (obtained by adding the sizes of
all file attachments) — contact the Centre beforehand if you plan to send files with total

cumulative size exceeding 5 Mega Bytes.

2.  Acknowledgment of receipt: all submitted proposals will be returned by an

acknowledgement of receipt from the Centre for validation purposes. All applicants
who have sent their proposals must promptly confirm their sending by calling the

Centre at +81 (0)3 6408-0281 (Attn: Manager, Training Programmes Section).
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Target Dates of course subject to the call for tender:

WCM February 2025:
Monday 17 February 2025 to Friday 21 February 2025

B) Description of services to be rendered

1. Provide the Centre with a “detailed content plan” for organizing a 1-day practice workshop

in Japan, which will include (but is not limited to):

a) Short practical exercises for course participants, which illustrate the Japanese

continuous improvement principles and their application in manufacturing
processes. The exercises must be conducted under the guidance of a professional
facilitator who is a production expert with practical experience of WCM
implementation in Japan;

b) Simulation of Japanese production improvement practices, which address the

application of WCM-related concepts at the shop-floor level and will give course

participants the practical experience and opportunity to apply the principles. The

simulation should be of clear relevance to the needs of EU course participants by
explicitly taking participants WCM experiences into account. Please also refer to
section H) 2.; (the simulation should, if possible, also illustrate the Toyota

Production System (TPS) and the practice of JIT or Kaizen for assembly and

process industries).

c) Please provide a written description for above workshop contents — this list of
means must include (but is not limited to):

1) The service provider’s commitment to prepare the workshop, including the
exercises and the simulations within one working day of the schedule of the
WCM course;

2) The service provider’s commitment to recruit a workshop facilitator who will
teach the workshop to the course participants;

3) The service provider’s commitment to ensure the successful execution, timely
completion and follow-up of all parts of the proposed workshop in line with

the aims and needs of the WCM course.

2. Provide the Centre with a detailed content for 2 seminars and an instructor who will speak at

2 seminars. Many of the participants have already had a basic knowledge of TPS thus the
3
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service provider is expected to provide the lecture on TPS for participants at

intermediate/advanced level.

3.  Provide the Centre with a plan, which allows EU course participants to visit 4 host factories

in Japan, with the purpose to offer an understanding of the practical implementation of

improvement techniques in World Class Manufacturing. The factories shall showcase

implementations of one or several relevant and exclusive aspects of World Class

Manufacturing which are of interest to EU course participants. Each factory visit in Japan

shall include (but not limited to):

a) an introductory presentation focused on the host factory’s production system and
the improvements implemented.

b) a visit to the shop floor guided by relevant host company staff (manufacturing
department) who can explain and illustrate the production system, as well as
relevant improvements made on the shop floor.

¢) adedicated session for “Questions and Answers” together with the host
company’s staff, aimed at improving EU course participants’ understanding of the

factory visit.
All visits need to be organised for the whole group of EU course participants.
Should interpreters be required during some visits, applicants must supply their CV and a
justification for the interpreter’s relevant qualification in the areas covered by this tender and
described in paragraph “H”. The Centre may ask for replacement of interpreter(s) if

his/her/their professional career(s) is/are deemed insufficient for the course.

The maximum available budget to render the services under this call is 2.5 M JPY (tax
included).

C) Request for pricing

Applicant must quote fees for the following services (but not limited to) of each course separately:
1. Work for planning and preparing orientation, 2 seminars, the workshop contents,
the presentation sessions as well as the visits in 4 host factories in Japan, to be

included in WCM February 2025;
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Identifying the workshop facilitator and the location for the workshop in Japan;
Lunch/Coffee break arrangement
Fees for management and consulting (if relevant);

Fees for interpreters (in necessary);

S v kW

Other fees (please specify);

All costs must be quoted by Japanese Yen (JPY).

D) Legal, economic and technical information required

Interested service providers must hand in the following documents with their proposal:

1. Legal position: a copy of the papers indicating the trade or professional registration of the
service provider. The papers must contain information about the service provider's legal
status on the profession;

2. An up-to-date list of the directors and managers in the service provider's organisation;
Economic and financial capacity: bank contact for reference and balance sheet, trading
account and turnover for the past three years are required;

4. Technical capacity:

a) Educational and professional qualifications of the workshop facilitator and seminar
instructor/speaker;
b) List of principal projects in the field of executive training and organisation of training

events carried out in the past 3 years with dates.

E) Payment terms

Payment will proceed in the following way:

100% after the seminar, the workshop, the factory visits and the presentation session based on

the following services:

1. Completion of the seminar, the workshop, the factory visits and the presentation session in
a successful and timely manner, as proposed before the start of the course;
2. Before the start of the course, hand over one master copy of all reference material from the

workshop facilitator and a detailed plan of the factory visits to the Centre;
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F)

Hand over a short written report to the Centre within two weeks after the course, explaining
the facilitator’s assessment about the seminar, the workshop, the visits, the presentation

session and recommendations for improving future courses.

Remarks

The Centre will provide all the necessary logistic assistance (transportation for participants
during the course) in order to implement the training course in Japan (refer to section H) 4.
for a detail on the cost breakdown for participants and the course timing);

The course participants are selected and recruited by the Centre;

The Centre reserves the right to suggest and/or implement lectures as well as company
visits during the preparatory stage of the WCM mission.

The Centre will take photos during the course for the purpose of submission of a mission
report to the EU Commission.

The service provider should include the logo of the Centre to the documentations such as
textbook, handouts, presentation slides and so on, as long as any of these materials will be
provided to the participants.

Relevant expenses will only be paid to the service provider which has been selected by this

open tender.

G) Award criteria

The contract will be awarded on the basis of the following criteria to determine the best value

for money:

1. Quality of the proposal: validity of the solution proposed (30%)
2. Quality of the team in charge of the project (40%)

3. Price (30%)

H) Notes

1. Objectives of a short online/physical course on “WCM in Japan”

a) To discover the Japanese approach towards World Class Manufacturing;
b) To learn how Japanese firms achieve superior production and quality standards;

c) To focus on the latest trends by visiting the top manufacturing plants in Japan;
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d)
e)

Co-funded by

To visit the real “GEMBA” (i.e. production site in Japan);

To understand industry trends through exchanges with senior Japanese managers.

2.  Focus themes

a)
b)
c)
d)
e)
f)

g)
h)
i)
J)
k)
1y
m)

n)

Lean Thinking and WCM approach in Japan;

Lead-time reduction through streamlined flows of information and products;

Policy deployment, HR and best practices for continuous improvement and motivation;
Kaizen - continuous improvement supported by WCM;

TQC, TQM, TPM, JIT and TIE;

Challenge towards “green” manufacturing: environmentally friendly and energy efficient
production systems;

Attractive Quality Creation;

Levelled Production System;

Variable-Product Variable-Quantity Production to meet demand fluctuation;

Flexible Manufacturing implementation by QCD;

Improvement of overall manufacturing capability;

Advanced manufacturing systems (i.e. cyber-physical systems).

Introduction of relevant case studies in Japan on Industry 4.0, and smart factory

Presentation of company’s efforts aimed at reducing environmental cost and carbon footprint.

3. Target participants profiles

European executives and/or managers who are in one /several of the following positions:

a)
b)
c)
d)

Division director or industrial director;
Manager and/or executive in operation & logistics;
Plant manager, director of quality and excellence;

Managing director in a manufacturing industry.

Participants’ main business sectors (based on records of past participants):

a)
b)
c)
d)

Automotive and automobile production;
Machinery and industrial equipment;
Consumer electronic goods;

Raw material processing industries;
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e) Food and beverages;
f) Textile

It is important to note that the course programme does not target applicants in a single industrial
segment: WCM welcomes participants from a broad variety of industries who are from different
member countries of the European Union and SMP (Single Market Programme) countries.

Expected number of participants: minimum 20 and maximum 25 for each course, in order to

ensure a high degree of customized service. The Centre will be in charge of recruiting the course
participants from the EU — the service provider is not involved in the recruitment of European

course participants.

4. Costs for participants

In case the missions are organised in Japan, participant’s companies will be expected to pay for
travel costs to and from Japan as well as living expenses in Japan including accommodation.
The Centre will cover tuition costs, travel costs in Japan during the course and all other costs
directly related to the mission (i.e. English-Japanese interpretation, speaking fees for lectures,
workshops and seminars, group study trips, including regional trips).

*In case the missions are organised online due to the global pandemic, the Centre will cover the online
event platforms, tuition costs and all other costs directly related to the mission (i.e. English-Japanese

interpretation, speaking fees for lectures, workshops and seminars and group study).

5. Course dates and schedule

WCM February 2025 course dates:
Starts Monday, 17 February 2025 in Japan
Ends Friday, 21 February 2025 in Japan
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Suggested schedule for the 1-day workshop
WCM February 2025: Wednesday, 19 February 2025

Date Monday Tuesday Wednesday Thursday Friday
AM Orientation Factory visit 1 | Workshop/Dojo | Factory visit 3 Seminar 2
) . i . Presentation /
PM Seminar 1 Factory visit 2 | Workshop/Dojo | Factory visit 4 ] '
Summing-up Session

6. Reference

More about the WCM course can be found

https://www.eu-japan.eu/events/world-clas

from the following websites.

s-manufacturing-mission

Proposed workflow and schedule

Timeline

Public release of the terms of reference

Tuesday, 1 October 2024

Deadline for submission of bids

Thursday, 31 October 2024,
17h30, Tokyo local time

Notification to the winning bidder

Monday, 11 November 2024

(subject to change)

Preparation

WCM February 2025

Course starts

Monday, 17 February 2025

Course ends

Friday, 21 February 2025
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