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EEN Japan results and 
lessons learned

Distribution of 
partnerships signed by 
EU MS

Wide variety of business 
sectors covered

13 years of PAs at EEN Japan



The contents presented in the slides are the sole opinion of the speaker and do not reflect the 
position of the European Union, the Member States nor the agencies which operate under the 
European Union

The contents do not constitute investment advice

EU-Japan Centre for Industrial Cooperation
Disclaimer

Co-funded by the European Union and the Ministry of Economy, Trade and Industry (METI). Views and opinions 

expressed are however those of the author(s) only and do not necessarily reflect those of the European Union, METI or 

the European Innovation Council and SMEs Executive Agency (EISMEA). Neither the European Union nor METI, nor the 

granting authority can be held responsible for them.

About the speaker
10 years of CSA on EU Space Assets + downstream applications in Japan + S-E Asia (Galileo / 
Egnos, Copernicus Relay Networks, EU Space Data Highway);

6+ EU Business Missions to Japan in the Space Sector since 2015; 3 PAs;

Engineering PM in robotics, electronics and control systems;



Japan’s space market: 3.56Bn USD (2025) (2)  expected to double by 2030

90-95% in space solutions; 5-10% payloads / hardware / equipment (1)

80% -  90%: government funded contracts

well-established players serve the internal market: (exports ~ 3% of demand) (3)

involvement from non-Space Japanese corporates (Canon, Honda, Toyota and 
more)
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Source: 

(1)METI page on the Japanese Space Industry (JP):

https://www.meti.go.jp/policy/mono_info_service/mono/space_industry/index.html

(2) Japan Space Service market briefing: https://www.marketsandata.com/industry-reports/japan-space-service-market

(3) SJAC market data analysis for 2022: http://sjac.or.jp/pdf/data/5_R5_uchu.pdf page 6
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Broad, fully fledged industry value chain and operations

50+ years of independent access to space

Established government programs (GNSS / EO / Satcom / SSA / 
Defense etc..)

International cooperation with NASA / ESA / EU MS Space Agencies 
(DLR, CNES, ASI, etc) as well as SE-Asian partners

Growing private sector with notable players
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JAXA’s Japan Space Strategy Fund (2023 → 2030s): 6.7Bn USD in 3 key areas

Transportation   (sustainable) launch systems
     missions 

Satellites    satellite manufacturing 
     (secure) communication solutions
      
Exploration    In-orbit / lunar exploration services

Downstream applications
Dual-use technologies
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https://fund.jaxa.jp/content/uploads/Overview_of_The_SpaceStrategy_Fund.pdf 

https://fund.jaxa.jp/content/uploads/Overview_of_The_SpaceStrategy_Fund.pdf


Japan Space Market segmentation

Reproduced with permission from SPACETIDE Foundation, COMPASS report vol.10
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Japan Space Market Industry: startups
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Japan Space Market Industry: startups

Reproduced with permission from SPACETIDE Foundation, COMPASS report vol.10



Recent startup

https://english.kyodonews.net/articles/-/65506?pn=1 

decreasing population trend

> 9M abandoned houses in Japan

“made in Japan” solution addressing 
a local problem

EO x AI to search and locate houses

Support from JAXA startup program
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Thank you for listening

Questions and Contact: inquiries_EUJP@eu-japan.or.jp

A big thanks to the SPACETIDE Foundation for the use of the slides from 
the public version of COMPASS report No 10
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