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Structure of the Day 

Opening Plenary Session 

8.45 – Welcome & Introduction: Ronan McGlade 

                          9.00am Minister Heather Humphreys         9.22am Enterprise Ireland - Julie Sinnamon 

9.15am IDA – Martin Shanahan                 9.30am Break to Streams  

Stream A: Starting the Journey Towards Operational Excellence 

 

09.50: Case 1 – LEO Co’s: Skylark, Premier TEFL, Polar IceTech 

10.25: Case 2 – Ardmac – Jason Casey 

11.00: Case 3 – Monsoon Consulting - Stephen Kenealy 

11.35: Case 4 – FLI Carlow – Bernard Kennedy 

 

Stream B: Next Stage Towards Operational Excellence 

 

09.50: Case 5 – ABTRAN – Vicky Snook 

10.25: Case 6 – Microsemi Ireland – Paul O’Sullivan 

11.00: Case 7 – C&D Foods – David Mulhall 

11.35: Case 8 – Unicom Engineering – John Dempsey 

 

Stream C: Transforming Organisational Culture 

 

09.50: Case 9 – Vilicom – Adrian Mulholland 

10.25: Case 10 – Pramerica – Ciaran Harvey 

11.00: Case 11 – Ding – Hugh O’Donoghue 

11.35: Case 12 – Franhaufer Institute - Prof. Roland Jochem 

Stream D: Lean in the Digital Age 

 

09.50: Case 13 – Volkswagen – Nassia Zdravkova 

10.25: Case 14 – Fiat Chrysler (FCA Italy) – Alessandro Leverano  

11.00: Case 15 – Toyota – Richard Kenworthy 

11.35: Case 16 – Osaka Prefectural Government - Ichiro Tsujino  

Stream E: Influencing the team to ‘do’ lean  

2.00: Panel Session: Toyota, Bosch & Kostwein 

2.45: Case 17 – Boston Scientific – Rob Holland/Gary Bell 

3.15: Case 18 – Bord Na Mona – Joe Lane 

3.45: Case 19 – Designer Group – Pat Gilroy 

4.15: Case 20 – SSE – Roy Baker 

Afternoon Networking Sessions 
 

Panel Discussion: 2.00pm (Streamed to all rooms) 

Introduction to Industry 4.0 & Society 5.0    

 

- Enterprise Ireland – Dr. Richard Keegan 

- Toyota – Richard Kenworthy 

- Bosch – Armin Schwab 

- Kostwein – Peter Schlagbauer 

       

Workshop: 1.15 pm  

Central Solutions – Lean & Green Skillnet 

 

Poster Campaign: IRDG Lean Product Development 

 

______________________________________________ 

 

Presentations from LEO’s: (Stream A) 

 

- Skylark – Peter Morrow 

- Premier TEFL – Rosie Mansfield 

- Polar IceTech – Mairead O’Donnell 

Panel Session (2pm – 2.45pm) 

Industry 4.0 – Panel discussion in partnership with the EU-Japan Centre for industrial cooperation  

Driving improvement and competitiveness in a digital age. 

 

Toyota (Richard Kenworthy), Bosch (Armin Schwab) & Kostwein (Peter Schlagbauer) 

Stream G: Applying Lean to Business Services  

2.00: Panel Session: Toyota, Bosch & Kostwein 

2.45: Case 25 – Keelings – Eddie Coughlan 

3.15: Case 26 – Bosch – Armin Schwab 

3.45: Case 27 – Accenture – Barry Heavey 

4.15: Case 28 – Bord Bia/Enterprise Ireland – A. Mullins/D. White 

Stream F: Engaging people in lean to create momentum  

2.00: Panel Session: Toyota, Bosch & Kostwein 

2.45: Case 21 – Schaeffler – Dr. Alexander Rustig 

3.15: Case 22 – Depuy – Gary Hartnett 

3.45: Case 23 – Diageo – Stephen Delaney 

4.15: Case 24 – CMP International  - Donal McCarthy 

Stream H:  Challenges with an agenda of constant improvement 

2.00: Panel Session: Toyota, Bosch & Kostwein 

2.45: Case 29 – Dell EMC – Declan Nolan 

3.15: Case 30 – DHL - Ellen Brian 

3.45: Case 31 – Eli Lilly – Judith Macklin 

4.15: Case 32 – Prodieco – Connor Rennicks 

Event Close 


