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AVAST CONSUMER ONLINE BUSINESS IN JAPAN
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4X

growth
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growing
countries
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What did we do?
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The Go Local Approach

0 Content

g Campaigns

e Pricing

a Payments
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@ Campaigns
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Q Payments
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But that wasn't the key.

a avast



AVAST CONSUMER ONLINE BUSINESS IN JAPAN

4 Content
4 Campaigns
" Pricing
& Payments

What
happened?
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Avast otevrel novou pobocku v Japonsku

Avast oteviel novou pobocku v Japonsku

| T o Erp— e g b A Nl i
slobalni lidr v oblasti zabezpeceni digitainich zafizeni chce rdst v zemi s tieti nejvéts

svetovou ekonomikou

Praha, 26. cervence, 2017 — Avast dnes oznamil otevieni nove pobocky v japonském
Tokiu. Spolecnost chce prinést uzivatellm na japonském trhu vyhody nejpokrocilejsi site
pro detekci hrozeb, kterou jiz vyuziva vice nez 440 miliond lidi na celém svété, a také

vice pfizplsobit svlj obchodni model pozadavkim mistniho trhu.




Couple of Insights.
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@ Web/app design
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Source: https://www.itmedia.co.jp/news/articles/1905/10/news073.html
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9 Long term orientation

SUBSCRIPTIONS IN JAPAN SUBSCRIPTIONS IN REST OF WORLD In Japan
3 years 3 years

506 3% 5 1%
customers
buy 2/3-year

2 years
34%

1 year
49%

In RoW

Lyear 37%

o customers
buy 2/3-year

2 years
46%
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9 Net Promoter Score (NPS)
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My recommendations.
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How to succeed in Japan

a Build a local team and/or work with natives

g Every small detall is super important

e Build trust (show local address, phone number)
@ Present a lot of (technical) content

6 Customers are very loyal and long term oriented
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