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Welcome!

The EU-Japan Centre presents

Support Activities for EU companies internationalization 
toward Japan 

(funded by the European Commission)
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The Centre

Authorities
• European Commission – DG Growth
• Japanese Ministry of Economy, Trade & Industry (METI)

Head Office in Tokyo (since 1987) & EU office in Brussels 
• +/- 30 staff (in Tokyo and Brussels)
Mission
• Promote Industrial Cooperation between the EU and Japan
Activities
• Services to Business
• Policy Analysis and Advices
• Promotion of Industrial Innovation and R&D

Activities ContactsAbout

EU-JAPAN CENTRE
for Industrial Cooperation
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When targeting Japan… A SME journey…

To succeed in Japan, 
EU companies will successively need to:

• Gather information
• Know the target market / sector
• Understand the specificities of Japan (business culture…)
• Find key contacts
• Identify potential opportunities

Activities ContactsAbout

Company’s needs 
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Partnering

Networking 
Events

For EU Companies & Organisations

EU-JAPAN CENTRE
for Industrial Cooperation
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SUPPORT & GUIDANCE
• Intelligence
• Partnering
• Training Programmes in Japan & in the EU 

(Business culture and manufacturing 
methodologies)

• Sectorial Matchmaking missions to Japan
(ICT / Biotech / Nanotech)

• Cross-cultural Workshops

Activities ContactsAbout

SUPPORT SERVICES



www.eu-japan.eu

Partnering

Clusters
Support

Networking 
Events

For EU Companies & Organisations

EU-JAPAN CENTRE
for Industrial Cooperation

INFORMATION & HELPDESKS
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Information on Japan
• Website (www.eubusinessinjapan.eu)
• Webinars
• Expert Reports
• EPA and general topics Helpdesks

Information on Centre’s support services
(www.eu-japan.eu) 

Activities ContactsAbout

SUPPORT SERVICES

http://www.eubusinessinjapan.eu/
http://www.eujapan.eu/
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Partnering

Networking 
Events

Over 100 sector focus reports and webinars already available
• Alcoholic Beverage Market in Japan
• The Japanese Agrifood Market
• Blockchain in Japan
• The Japanese Startup Ecosystem 
• Japanese Healthcare Industry
• Autonomous Driving System in Japan
• Nanotech - Wearable Technologies
• ICT market in Japan 
• Wine market in Japan
• and 100 more…

EU-JAPAN CENTRE
for Industrial Cooperation

www.eubusinessinjapan.eu
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For EU Companies & Organisations

Activities ContactsAbout

SUPPORT SERVICES

http://www.eubusinessinjapan.eu/
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Next About Japan webinars

Past webinars are all recorded and available online !

EU-JAPAN CENTRE
for Industrial Cooperation

https://www.eubusinessinjapan.eu/events

'About Japan' webinar series 206: EU-Japan Smart Ageing Project e-VITA 07 March 2023

More to come this Spring… 

Activities ContactsAbout

https://www.eubusinessinjapan.eu/events


Partnering

Networking 
Events

Reports and videos to understand Japanese business culture:
• Do’s and Don’ts in the Japanese Business 

Environment
• Decision-making Process in Japan
• Communicating with the Japanese
• Challenges of the Japanese Market
• Customer Service in Japan
• Managing Quality Claims in Japan
• The Realities of Business in Japan 
• Smart guide for your first meeting with Japanese
• Business Negotiations in Japan
• Negotiations and closing the deal
• and many more…

EU-JAPAN CENTRE
for Industrial Cooperation

www.eubusinessinjapan.eu

For EU Companies & Organisations
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Activities ContactsAbout

SUPPORT SERVICES

http://www.eubusinessinjapan.eu/


EU-Japan EPA HELPDESK

• Publications (factsheets & guidelines)
• Webinars (covering EPA chapters)
• Infodesk (answering EPA related queries) 

EU-JAPAN CENTRE
for Industrial Cooperation
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The helpdesk aims to help you understand how to take 
advantage of the EPA agreement. 

Activities ContactsAbout



10

EPA helpdesk publications

EU-JAPAN CENTRE
for Industrial Cooperation

www.eu-japan.eu/epa-helpdesk

Activities ContactsAbout

http://www.eu-japan.eu/epa-helpdesk
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EPA helpdesk publications

EU-JAPAN CENTRE
for Industrial Cooperation

www.eu-japan.eu/epa-helpdesk

Activities ContactsAbout

Our EPA Helpdesk released 2 handbooks to help EU companies understand the EPA.

•EPA Handbook – a guide to help EU SMEs import Japanese products (May 2021)

•EPA Handbook – a guide to help EU SMEs export to Japan (March 2022)

http://www.eu-japan.eu/epa-helpdesk
https://www.eu-japan.eu/publications/epa-handbook-guide-help-eu-smes-import-japanese-products
https://www.eu-japan.eu/publications/epa-export-handbook-guide-help-eu-smes-export-japan
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EPA webinars – 2022 series

Past webinars are all recorded and available online !

EU-JAPAN CENTRE
for Industrial Cooperation

https://www.eu-japan.eu/epa-helpdesk

Geographical Indicators Past - recorded
Wines and Spirits & Beers Past - recorded
Dairy Products Past - recorded
Meat Products Past - recorded
Processed Agricultural products Past - recorded
Tarif Rate Quotas Past - recorded
Fruit and Vegetable Products Past - recorded
Textiles Past - recorded
Leather and Footwear Products Past - recorded
Forestry Products Past - recorded
Motor Vehicles Past - recorded
SMEs Past - recorded
Rules of Origin Past - recorded

Activities ContactsAbout

https://www.eu-japan.eu/epa-helpdesk
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For EU SMEs

www.een-japan.eu

EU-JAPAN CENTRE
for Industrial Cooperation
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 European Commission funded Network to support EU SME’s internationalization 
worldwide. 

PARTNERING
Enterprise Europe Network (Japan representative)

• Promotion of EU company profiles
• B2B Meetings & Networking Events in Japan
• Meeting facilitation
• Cross cultural workshops in the EU

Activities ContactsAbout
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PARTNERING
Enterprise Europe Network
Promotion of EU company profiles
• Translated
• Website publication
• Targeted emails
• During events (trade fairs, seminar…)
• Via local Japanese partners (CCI, associations…)

www.een-japan.eu

Activities ContactsAbout
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EU-JAPAN CENTRE
for Industrial Cooperation
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PARTNERING
Organic food manufacturers
Promoting EU Organic Food products among 
Japanese importers and buyers.

www.eufood2japan.eu

Activities ContactsAbout



Focus: “How to do business in Japan”

Includes: lectures, negotiation simulations, 
company visits, regional economy trips,
tailored B2B meetings, and more.

(2022 will be a virtual session)

NEXT SESSION:
• 15-26 May 2023 
• Application Deadline: 15 March
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TRAINING MISSION IN JAPAN
Thematic lectures on Japan

Group Company Visits

“Get Ready for Japan”      (since 1987)

www.eu-japan.eu/events/get-ready-for-japan-training-programme

Joint Session with JP managers

EU-JAPAN CENTRE
for Industrial Cooperation

Activities ContactsAbout

http://www.eu-japan.eu/events/get-ready-for-japan-training-programme
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Booth at the fair EU Delegation B2B meetings

Cluster and SMEs sectorial mission   (4-day mission to Japan alongside a trade fair)

Matchmaking event3 MISSIONS:
• Biotech (Oct 2022)
• ICT (Nov 2022)
• Nanotech (Jan/Feb 2023)

EU-JAPAN CENTRE
for Industrial Cooperation

MATCHMAKING MISSION IN JAPAN

Activities ContactsAbout
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Features: 

 Hands-on lectures at Japanese 
manufacturing companies 
(e.g. Toyota, Ricoh)

 Lecture by WCM experts

 Group dynamics and mutual learning 

World Class Manufacturing (1-week Topical Missions in Japan - twice a year)

NEXT SESSION: 
Spring session - 13-17 March 2023 (physical)
Autumn session in November – apply from
March to June

EU-JAPAN CENTRE
for Industrial Cooperation

www.eu-japan.eu/events/world-class-manufacturing-mission-II

TRAINING MISSION IN JAPAN

Activities ContactsAbout



19

Some past visited companies: 

Lego, BMW, Schaeffler , Rosderra , GKN, 
Applus+ IDIADA , Danfoss Amorim and 
many more…

LEAN visits in the EU   (1 day in-depth visits to European plants to discuss best practice 
and facilitate the sharing of ideas and networking)

Future visits
•17 & 18 April 2023 - Lean in hospitality at Ski 
Beat in the Alps (promotion to start soon)
•03 & 04 July 2023 - Lean in machining at Fly SpA
in Italy (promotion to start in April)

EU-JAPAN CENTRE
for Industrial Cooperation

https://www.eu-japan.eu/events/lean-visits-europe

BENCHMARKING VISITS IN THE EU

Activities ContactsAbout
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FOR EU ENGINEERING / R&D COMPANIES

Vulcanus in the EU 
a scheme for EU companies willing to host a Japanese intern

NEXT SESSION: 
August 2023 – March 2024, applications closed
Next application for host-companies: September 2023

Who?: Japanese students in third or fourth year of their undergraduate studies or following a 
postgraduate course

Fields: engineering (mechanical, electrical, electronics, civil, nuclear, etc.), ICT, 
telecommunications, chemistry, biotechnology, physics / metal materials

How long?: 8 months

EU-JAPAN CENTRE
for Industrial Cooperation

https://www.eu-japan.eu/events/vulcanus-europe

Activities ContactsAbout
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Partnering

Clusters
Support

Networking 
Events

For EU Companies & Organisations

INNOVATION - R&D PROMOTION
• Promotion of Horizon Europe calls in Japan
• Clusters Support
• Technology Transfer Helpdesk
• GNSS sector partnerships

EU-JAPAN CENTRE
for Industrial Cooperation
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Activities ContactsAbout

SUPPORT SERVICES
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OTHER SUPPORTS

www.eu-japan.eu/other-support

• A “Hot Desk” in Tokyo – Logistical support for SMEs
• Sponsoring Market Entry Plan Draft for SMEs
• Public procurement - Calls Dissemination & Guidance for SMEs
• Tax in Japan – Helpdesk for SMEs

EU-JAPAN CENTRE
for Industrial Cooperation

Economic Partnership Agreement Helpdesk
• Webinars presenting the EPA and the opportunities linked to it

Activities ContactsAbout
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Useful links & contacts

Do you want to be kept
informed?

EU-Japan Centre’s activities
Partnering Support
Information about Japan
Business Round Table
Technology Transfer Helpdesk

The Centre on Twitter 
Also on LinkedIn

Contact: Ana Horvatin

www.eu-japan.eu/be-informed

www.eu-japan.eu
www.een-japan.eu
www.eubusinessinjapan.eu
www.eu-japan-brt.eu
www.eu-jp-tthelpdesk.eu

http://twitter.com/EUJAPANCENTRE

a.horvatin@eu-japan.eu

EU-JAPAN CENTRE
for Industrial Cooperation

Activities ContactsAbout

http://www.eu-japan.eu/be-informed
http://www.eu-japan.eu/
http://www.een-japan.eu/
http://www.eubusinessinjapan.eu/
http://www.eu-japan-brt.eu/
http://www.eu-jp-tthelpdesk.eu/
http://twitter.com/EUJAPANCENTRE
mailto:a.horvatin@eu-japan.eu
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